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Partnering with Parents 

The Follow Through Guide Project 
leverages parent-to-parent support to 
facilitate timely transitions to 
identification and intervention for 
families of infants “at risk”.  The project 
was initiated in April 2014, is funded by a 
grant from the U.S. Health Resources 
and Services Administration, and is now 
in its third cycle. It is a model of 
effectiveness and reflects the family 
engagement and leadership that is 
advocated by the Joint Committee on 
Infant Hearing. 

Supporting Families 

Each week, parents of infants who did 
not pass the newborn hearing screening 
are contacted by mothers of children 
who are deaf or hard of hearing. The 
trained Parent Guides are able to 
provide direction on navigating the 
process, explain the importance of 
timely testing, address barriers, and 
share resources. The personal 
connection of having an experienced 
parent making the contact is a critical 
component of the project. 

Coaching Providers 

As we learn from families about 
challenges to timely follow-up, we are 
able to deliver targeted feedback to 
providers related to best-practices, 
educational materials or communication 
with families. Providers have been 
receptive to the coaching model, and 
effective collaborations have resulted in 
improved practices for inpatient and 
outpatient hearing screening across the 
state. 

Collaborating with Agencies  

The project which began as a pilot 
project shared by Texas Hands & Voices 
and the Texas Department of State 
Health Services has grown to include 
outreach to audiologists and medical 
homes, development of materials and 
training for providers, and targeted 
programming for underserved families. 
Collaborators have included Early 
Childhood Intervention, Educational 
Resource Center on Deafness, and 
corporate organizations such as Oz 
Systems and Pediatrix. 

 

EHDI 1-3-6 Guidelines 

National benchmarks documented to support 
best outcomes: Screening completed by one 
month, diagnosis completed by three months, 
amplification (when appropriate) and early 
intervention by six months. 

 

Texas Babies 

Texas is the second largest birthing state, with 
over 400,000 babies born each year. Texas has 
also had one of the highest “loss-to-follow-up” 
rates in the nation. 76% of Texas babies born 
in 2012 who did not pass their hearing 
screenings were not documented as 
completing diagnosis or transitioning to early 
intervention. 

Parent-Driven EHDI Success 
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Over 2,000 Texas families with infants 
who were “lost” to the system after 
referring on the newborn hearing 
screening have been contacted by a 
follow through guide. 

One third of family contacts have been 
made in Spanish, reaching a target 
population that is often underserved. 

Over 100 service providers have 
received coaching on best-practices and 
family-centered supports, impacting 
services for thousands more families. 

Age of the infants at the time of 
outreach has dropped from 9 months to 
4 weeks, with optimal opportunity to 
achieve the 1-3-6 EHDI targets.  

The number of families who providers 
fail to appropriately refer to early 
intervention has been cut in half, from 
32% to 16%.   

  

 

 

 

 

 

 
Heading 4 Style  

 

 

 

 

 

Sharing Our Success 

 

 

www.txhandsandvoices.org 

http://www.dshs.texas.gov/tehdi/  

 

Improving Outcomes for 
Texas Children & Families 

As a part of a continuous improvement effort, “Regional TEHDI 
Summits” have been hosted in locations across the state in the past two 
years. The Summits target providers along the hearing services 
continuum of care, and the FTG Project has been featured as a vital 
component of the TEHDI system. The Follow Through Guide Project 
was featured in the 2016 National Early Hearing Detection and 
Intervention Conference. Team members have also been engaged in 
outreach at Family Weekend Retreat at the Texas School for the Deaf, 
the Statewide Conference on Deaf Education, and the Texas Academy 
of Audiology. 

If you’d like to know more about the FTG Project contact us at 
FTGCoordinator@www.txhandsandvoices.org 

The FTG Project is a part of the Texas Hands & Voices Guide By Your Side Program 

 


